
Inter-Peer Training Scheme proposal 
Brief 
To create new connections between people at Walker who don’t work together directly and would like to 
know more about other roles and different departments in the company. My experience is that 
employees who understand the parts their colleagues play in the publishing process work better 
together, and that both senior and junior staff benefit from an appreciation of the decisions each make in 
their day-to-day roles. 

Aims 
● Building bridges between staff, encouraging empathy and new relationships
● Introduction for new starters to the company and industry and ongoing training for employees
● Participants understand how the company works and fits together and how issues in one area

can affect another
● Staff can identify knowledge they can share and areas about which they feel they would like to

know more
● Halo effect: other people around the participants get to know other parts of the business

Structure of session 
● One trainer to one trainee or one to two
● Take place at desk or work station, or shadowing in meetings
● Sessions are half hour to an hour long
● Staff giving sessions can provide a general overview of their tasks or a more thorough

explanation of a particular task or project and the decisions involved

Who can take part? 
● Open to everyone – the range of participants would ideally be from upper management to lower

levels across all departments – based on the theory that everyone can learn something no matter
their level, experience or expertise

● I would hope that management would support by example

How participants become aware of scheme 
1. Scheme is presented in company email and/or catch-ups with manager
2. Participants fill in a questionnaire detailing what they do and the areas of knowledge they are

able to share with specific example
3. Participants are compiled and matched
4. Participants are put in touch with each other and have the flexibility to arrange a session at a

suitable time for both.
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Potential Issues 

Sensitive information 
All and any information disclosed in these sessions must be kept confidential.  

Limits 
● Staff give and attend up to one session each per month, as the scheme is supposed to enhance 

rather than negatively impact work 
● Sessions are give and take 

List of documents needed - available from HRIS: 
● Course outline for company 
● Course outline for individual 
● Tracker of participants, areas of knowledge, sessions taken, wanted and given 
● Starter questionnaire for participants 
● Feedback form after session: what information was useful and what would have been helpful to 

include 

Tracker of participants 
Set up in Excel/database programme and use to match participants together: 
 

Participant 
name 

Department Editorial 
Fiction 

Editorial 
Picture Book 

Design 
Artworking 

Sales 
Export 

Matches 

Participant 1 Export Sales x x   Participant 2 

Participant 2 Picture Book 
Editorial 

  x x Participant 4 
Participant 1 

Participant 3 Production x  x x Participant 4 
Participant 1 

Participant 4 Design 
Artworking 

x   x Participant 1 

...       

 

Participant entry form 
Name: 
Department (drop-down): 
What would you like to achieve by participating? (Free-type box, max 300 characters) 
What areas of the business would you like to learn about? (Tick all areas that apply) 
What kind of session would you be able to give? (Tick all areas that apply) 

● Shadowing in meeting 
● Walk-through of specific project 
● Overview of job 

Could you formulate an example of a session you could give? 
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Example: 

● Reprints – Jenny/Nicole bring a Print Instruction form to me, and provide the information I need to 
make changes to the files, where I look for files in DAM and what I do if I can’t find them, what I 
do to make the files ready for press, approval process, OTR and Pre-media 

● Front list – looking through the manuscript, and what I need to know about, setting up styles to 
match the feel of the book, punctuation, setting in new document, adding in decorations and 
illustrations 

 
Tick the sessions that would be most suitable for you to participate in: 
Monday morning etc. 

Feedback form after session: 
How would you rate the scheme, from 0 to 10 where 0 is strongly disagree and 10 is strongly agree 
It is well-structured 
I understand more about the business 
I understand more about what my colleagues do on a day-to-day basis 
It has had a positive effect on my work and the decisions I make 
I have been given the chance to learn about the topics I wish to learn about 
Questions about the scheme were answered timely and suitably  
I would participate in a scheme like this again 
 
Recommendations: 
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